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Pupil premium strategy statement

Dunmow St Mary’s Primary

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school. 

School overview

Detail Data
School name Dunmow St Mary’s 

Number of pupils in school 475

Proportion (%) of pupil premium eligible pupils 77/475  16.2%

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended)

2020/21 – 2023/24

Date this statement was published December 21

Date on which it will be reviewed July 22

Statement authorised by Clare Griffiths

Pupil premium lead Chris Jarvis

Governor / Trustee lead Linda Todd

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £91426

Recovery premium funding allocation this academic year £10005

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable)

£6595

Total budget for this academic year
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year

£108026
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Part A: Pupil premium strategy plan

Statement of intent

Our curriculum with its focus on making connections, learning for a purpose and meaningful, 
experiential learning already benefits pupils who have varied learning styles. We believe that 
children learn most effectively when they learn from experience, can make connections with 
other learning, learn from other people (experts, enthusiasts), learn for a purpose, can 
celebrate and take ownership of their learning.  Our curriculum is designed in a series of cross 
curricular themes. By making these connections between subjects we deepen and enhance 
our children’s learning.

In common with many schools, we have noticed that more and more children coming into 
school have poor oracy skills and one of the main reasons for children not achieving a good 
level of development in the Early Years is the speaking and listening strand.  

Through two years of lockdowns and home schooling children have turned more and more to 
technology and screens and picking up a book to read for pleasure has become less popular. 
This inevitably has had an impact on reading skills as a love of books, reading widely and 
exploring new language and vocabulary all lead to increased reading skills. As a school we are 
focusing on reading to children and discussing language and books, reading with children and 
helping them develop a love of books and choose new books to read. We already have a 
superb school library with dedicated librarians but we have identified that we need a wider 
selection of books that speak directly to children about their lives and intend to update our 
library with books that are relevant to our children and their circumstances. 

We are also timetabling daily reading lessons and every subject leader is thinking about how to 
promote reading and vocabulary in their subject. All of our teachers consider how to promote 
vocabulary in every lesson. This will benefit all children, but particularly those from 
disadvantaged families. We are recruiting as many reading volunteers as possible so that 
children who don’t read with an adult at home can do so regularly in school. We believe that it 
is essential that children don’t fall behind their peers in the first years of school as the gap only 
widens thereafter, so we prioritise catch up in phonics and reading in the early years. We are 
spending money on making sure that children have enough books to read that are directly 
practising the sounds they are learning in their lessons. 

We know that children cannot learn if they are anxious or worried and that more children have 
been affected with these issues in the last two years. The children who struggle to regulate 
their behaviour are finding it harder currently as there has not been consistent routines in their 
lives. To this end we prioritise emotional well being through employing pastoral care staff who 
mentor children and support them and their families with social, emotional and mental health 
needs. 
It is not surprising that there are gaps in maths learning and these gaps need to be filled.  It is 
possible for children to move on with their mathematical learning but to go back and fill these 
gaps through tutoring and small groups and we are using the school led tutoring scheme to do 
this. 
Through targeting areas where disadvantaged pupils make the most support we aim to close 
the disadvantage gap but also benefit the non disadvantaged pupils in our school. The 
intention is that non disadvantaged pupils attainment will be sustained and improved alongside 
progress for their disadvantaged peers. Our strategy is also integral to wider school plans for 
education recovery. We know that every child is different and we have to use robust diagnostic 
assessment to determine their starting points rather than relying on preconceptions about 
disadvantage. We know that children should not have their learning capped through our own 
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predetermined beliefs. 

To sum up our approach is:
ensure that every child makes progress from their starting point and have high expectations
act early to intervene so gaps do not increase
focus on the areas that will benefit every child but also close the disadvantage gap

Challenges
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils.

Challenge 
number

Detail of challenge 

1 Assessments, observations, and discussions with pupils indicate 
underdeveloped oral language skills – both in speech production, 
forming sentences and in the ability to understand and carry out 
instructions. This is particularly evident in Early Years and KS1 
and in general, is more prevalent among our disadvantaged pupils 
than their peers. 

2 Assessments, observations, and discussions with pupils indicate 
vocabulary gaps among many disadvantaged pupils. These are 
evident from Reception through to KS2 and in general, are more 
prevalent among our disadvantaged pupils than their peers.

3 Internal and external (where available) assessments indicate that 
reading attainment among disadvantaged pupils is below that of 
non-disadvantaged pupils.  Surveys of pupils also indicate that 
ownership of books and enjoyment of reading among 
disadvantaged pupils is lower than that of non-disadvantaged 
pupils. 

4 Attendance among disadvantaged pupils is low. Absence among 
disadvantaged children was 5.7% in 2020 – 2021. This is in percentile 
60 when compared to other schools. 

5 Assessments and observations show that there are gaps in learning in 
maths due to periods of lockdown and home learning. 

6 More children are presenting with anxiety and SEMH needs. This is 
more prevalent in disadvantaged pupils than their peers

Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved.
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Intended outcome Success criteria
Improved oral language skills and vocabulary 
among all pupils including disadvantaged 
pupils

Assessments and observations indicate 
significantly improved oral language among 
all pupils including disadvantaged pupils. 
Assessments at the end of YR will show a 
decreasing percentage of children who fail 
to reach a good level of development 
because of the speaking and listening 
strand. 
Our desired outcome is no pupils who are 
expected for reading and writing will not be 
at expected for speaking and listening and 
that between 75%-80% pupils will achieve 
GLD which includes the prime areas of 
speaking and listening, Reading, Writing 
and Maths

Improved reading outcomes among  all pupils 
including disadvantaged pupils

KS1 and KS2 reading outcomes will 
improve and the gap between 
disadvantaged and non disadvantaged 
pupils will close year on year. Gap analysis 
will show that vocabulary is less of a barrier 
for answering questions.
Pupil perceptions will show increased love 
of reading. 
Our desired outcome is that children will 
have a reading speed of 90 words per 
minute from Y2 upwards.
Our aim is for 75%+ of children to reach 
expected attainment outcomes by the end of 
Y2 and that 85%+ of children will reach 
expected attainment outcomes by the end of 
Y6.
Currently, the national picture is that 
disadvantaged pupils track on average 20 
percentage points behind their non 
disadvantaged peers and we would like to 
see this decrease year on year

Improved wellbeing, behaviour and 
attendance among disadvantaged pupils. 

Attendance of disadvantaged pupils to be 
higher than the national percentage and for 
these children to move from percentile 60 to 
top 30 percent of schools. 
Mentoring waiting lists to reduce and pupils’ 
wellbeing surveys to show increased 
resilience and enjoyment of school. 
behaviour logs will show reducing incidents

Improved maths outcomes among 
disadvantaged pupils

KS1 and KS2 maths  outcomes will improve 
for all pupils and the gap between 
disadvantaged and non disadvantaged 
pupils will close year on year. Gap analysis 
will show that gaps have been filled
Our aim is for 75%+ of children to reach 
expected attainment outcomes by the end of 
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Y2 and that 85%+ of children will reach 
expected attainment outcomes  by the end of 
Y6.
Currently, the national picture is that 
disadvantaged pupils track on average 20 
percentage points behind their non-
disadvantaged peers and we would like to 
see this decrease year on year.

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 10000 

Activity Evidence that supports this 
approach

Challenge 
number(s) 
addressed

Staff training in: 
● reading aloud, 
● how book chat 

impacts on 
pupils’ 
wellbeing,

● the role of talk 
in reading, 

● Using 
information 
books

● closing the 
disadvantage 
gap through 
teaching of 
reading

The Reading Framework (July 21) 
promotes the view that proficient 
language development is the key to 
unlocking the rest of the curriculum. 
Fluency is also an indicator for future 
success in higher education and 
employment and most significantly, that 
being a highly engaged reader has the 
potential to allow a child to overcome 
their background

1,2, 3

Staff training in 
subject leadership 
and how to promote 
reading and 
vocabulary through 
foundation subjects

‘Developing and extending children’s 
language takes careful, deliberate 
planning in each area of learning’
Reading Framework July 2021

1,2

Implement the new 
Ey curriculum through 
adults engaging the 
children in high 

Redevelopment of the new EY 
curriculum
Reading Framework

1,2 
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quality dialogue

Continue this 
language rich, 
continuous provision 
model  with back and 
forth interactions with 
adults and more 
opportunities for 
engaging in 
discussion with 
children into Y1

Early excellence Course over three 
days for rationale behind implementing 
a continuous approach in Y1

1,2

Investment and 
Focus on the school 
Library

The Future of primary School Libraries
National Literacy Trust
November 2021

3

Increased focus on 
reading fluency in all 
year groups

‘Fluent decoding allows us to 
understand what we read. Because the 
reader has gained accuracy and 
automaticity in word reading, the brain’s 
resources are available to focus on 
lifting the meaning from the page: 
connecting the words,sentences and 
text. As children gain fluency, their 
motivation increases: they start to
enjoy reading more and are willing to do 
more of it’
.The Reading Framework

Investment in the 
Essex Trauma 
perceptive practice 
programme

Social and Emotional learning
moderate impact for very low cost and 
can add 4 months to children’s progress
and boost attendance

4, 6

Training of staff in the 
use of Talk Boost and 
Wellcomm - speech 
and language 
programmes

Oral language interventions have very 
high impact for very low cost based on 
extensive evidence and can add 6 
months progress to children

1 and 2

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions) 

Budgeted cost: £ 60000 

Activity Evidence that supports this 
approach

Challenge 
number(s) 
addressed

Additional Teaching 
assessment across YR 
and Y1 to support 

Oral language interventions have very 
high impact for very low cost based on 
extensive evidence and can add 6 

1 and 2
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speaking and listening 
and reading 
interventions

months progress to children

Teacher two days per 
week to work with small 
groups and address 
phonics catch up in YR 
- Y3

Phonics learning has high impact for 
very low cost based on very extensive 
evidence and can add 5 months to 
children’s progress

3

Additional TA in Y3 
every morning to 
support the teaching of 
reading comprehension 
and maths 
multiplication tables

reading comprehension strategies has 
very high impact for very low cost based 
on extensive evidence and can add 6 
months to children’s progress

3

Small group maths 
tutoring one to three 
through school led 
tutoring

One to one tuition has high impact for 
moderate cost and can add 5 months 
progress

5

Additional maths 
teacher in Y5 and 6 so 
the children can be 
taught in three smaller 
groups rather than two 
class groups

Wider strategies (for example, related to attendance, behaviour, 
wellbeing)

Budgeted cost: £ 38026  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed

Pastoral Care 
Worker 
employed with 
specific roles 
around 
supporting 
mentoring and 
SEMH

Social and Emotional learning
moderate impact for very low cost and can 
add 4 months to children’s progress
and boost attendance

4 and 6

Behaviour 
Support Worker 
employed

Behaviour Interventions moderate impact for 
low cost and can add 4 months to children’s 
progress and boost attendance

4 and 6

Additional SENCO 
time

Many of our disadvantaged children are also 
SEND. 29% of our disadvantaged pupils also 
have SEN provision. This is 2.6% higher 
than the national average.

Supporting pupil 
premium children 

Inclusion which is of paramount importance 
and access to high quality experiences, 

4 and 6
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with trips including 
residentials, clubs 
and activities, 
swimming in 
school etc

activities and visits

Purchasing 
Books that are 
relevant to 
children’s lives

Literature is probably the most powerful 
medium through which children have a
chance to inhabit the lives of those who are 
like them. All children need to imagine 
themselves as the main protagonist in a 
story: celebrating a birthday, going   
shopping, being ill, having a tantrum, having 
their hair cut, worrying about a new sibling, 
being the superhero, going camping, visiting 
the seaside and having adventures.
Children also need to learn about the lives of 
those whose experiences and
perspectives differ from their own. Choosing 
stories and non-fiction that explore such 
differences begins to break down a sense of 
otherness that often leads to division and 
prejudice.
The challenge is to make sure that the right 
books support all children to thrive,
whatever their background. Teachers need 
to choose those that will engage all of them 
emotionally.
The Reading Framework

3

Purchasing 
additional 
reading scheme 
book

Children need to practise reading the sounds 
that they have been learning in class. The 
reading book that they take home needs to 
always support this. 

Total budgeted cost: £ 108026
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Part B: Review of outcomes in the previous academic 
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year. 

1.  

2. Aim 3. Outcome

4. Improved oral language skills for 
pupils eligible for PP in YR and Y1

5. YR
6. 4/16 PP children achieved expected in reading, 

writing and speaking and listening in Y1
7. 6/10 PP children achieved expected in Reading 

and 7/10 in writing in Y1

8. Emotional wellbeing support for 
pupils from Pastoral Care Team

9. This was not easy to achieve as we were either in 
lockdown or working in bubbles which made it 
hard for the pastoral care team to see a wide 
range of children

10.More teaching staff to enable Y5 and 
Y6 to be taught in smaller groups.

11. This was successful in Y6
12. Y6 end of year outcomes are positive
13. 67% of PP children in Y6 achieved expected in 

Reading, Writing and Maths (out of 6)
14. Y5 Pupil premium results are 44% expected in 

Reading, 11% expected in Writing and 38% 
expected in maths

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England

Programme Provider
Talk Boost ICAN

WellComm NDCS
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